
ELECTED OFFICIALS
Strengthen oversight.

CAOs AND 
CITY MANAGERS
Lead with confidence.

CFOs AND
TREASURERS
Understand financial risk.

SENIOR LEADERS
Strengthen governance.

Scan to view
course details,
current pricing
and registration.

AT A GLANCE
ONLINE AND
SELF-PACED
Learn when it
works for you.

SIX-MONTH
ACCESS
Learn at your
own pace.

60–90
MINUTES
Focused and
practical.

NO PROCUREMENT
EXPERIENCE
Essential knowledge
for leaders.

Public Procurement 
Leadership Essentials
for Elected Officials & Senior Leaders

NEW SELF-PACED
ONLINE COURSE|

Procurement Success 
Starts with Shared Leadership.

This online course builds strategic insight into public
procurement governance, oversight, accountability,
risk and informed decision-making.

DESIGNED FOR MUNICIPAL LEADERSHIP
BUILD YOUR

PROCUREMENT
LEADERSHIP KNOWLEDGE

Flexible
Registration

Individual registration and
5-user packages are available.

publicprocurementlearninglab.ca
/elected_officials_leaders

Leaders play an important role in governance,
oversight and major decisions.

(905) 682-2644
info@opba.ca
ontario-public-buyers-association
OPBA.ca • PublicProcurementLearningLab.ca

Designed for Leaders. Built for Better Decisions.

The PPLL is OPBA’s centre for professional learning and
development in public procurement.



Council
onboarding

and refresher

Governance
and risk

awareness

Senior
leadership

development
Major project
preparation

FORMAT
Online and self-paced
through Brightspace.

DURATION
Approximately 60–90
minutes.

DESIGNED FOR
Elected Officials and
Senior Leaders.

EXPERIENCE
No procurement
experience required.

COURSE ACCESS
Six months from the
date of purchase.

COURSE DETAILS

But They Do Need to Understand Their  Role
in  Procurement Decis ions .

Leaders Don’t Need to Run Procurements

Public procurement decisions can be high-profile, high-value and highly scrutinized. Elected
officials and senior leaders influence governance, oversight, organizational priorities and
major decisions—even when they do not manage the procurement process directly.

Focused on governance and leadership
responsibilities—not the technical or operational
steps involved in running a procurement.

WHAT LEADERS WILL GAIN

This course builds the procurement knowledge and
strategic insight leaders need to understand their
responsibilities, recognize risk, ask informed questions
and support fair, transparent and accountable decision-
making.

Clarify governance and oversight roles
Recognize procurement risks early
Support informed, defensible decisions
Work effectively with procurement professionals
Align procurement with organizational and
community priorities

A LEADERSHIP RESOURCE
Developed by the Public Procurement
Learning Lab with support from OECM.

LEARN MORE
AND REGISTER
Scan to view course
details, current pricing
and registration.
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