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The 2019 LAS Board

Welcoming new LAS President 

In 2019, Brian Rosborough was named the new Executive Director of the Association of 
Municipalities of Ontario, in this capacity he also serves as President of LAS. Brian’s career 
includes previous senior roles at AMO in policy and member services, as well as policy 
experience with the Ontario Public Service. Brian’s role ensures that LAS’ work is aligned 
with the needs of the municipal sector and AMO’s advocacy work.
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Local Authority Services (LAS) helps 
Ontario’s communities work better. 
We are dedicated to creating and 
delivering practical, money-saving 
business services and solutions for the 
municipal and broader public sector.

What has become clear, over more than 25 years’ 
experience across some dozen different programs, 
is that success comes down to people. It comes 
down to our team and our service partners, coming 
together to meet the needs of our customers. We 
have been able to deliver great value with everyone 
working towards a common goal.

Our customers 
We work with municipal staff across Ontario to better 
understand their needs and how we can help them. 
In 2019, we conducted a customer service survey 
to get further feedback from frontline services. 
Municipal priorities include:

• �New programs and program updates to reflect 
current challenges

• Financial savings 

• �Education on changes in procurement, including 
legislative requirements

• �Tailored, specialized information/programs based 
on community size and circumstances

You will see these priorities reflected in both our 
current and future offerings as we continuously 
improve to deliver the most value to our customers, 
and their taxpayers. It is exemplified by our new 
group buying program. LAS has teamed up with 
sister organizations across the country to leverage 
the combined purchasing power of more than 
2,500 Canadian municipalities.

Our team
Municipalities deliver many critical services that 
people depend on every day. However, they do not 
have the scale of provincial or federal governments. 
The smaller the municipality, the greater the 
challenge in terms of capacity and expertise.

LAS has built a team that combines municipal 
experience with expertise in specific program areas, 
to complement and support municipal staff. This 
report will share more about how our staff work with 
our customers and service partners to ensure turnkey 
programs that deliver value, with minimal effort on 
the part of our time-stretched customers.

Our service partners
LAS selects partners using competitive bidding 
processes that comply with municipal standards 
and trade agreements. We get to know them and 
make sure that they understand our customers as 
well as we do. For example, we felt comfortable 
sending our facility lighting supplier to retrofit a rural 
long-term care facility. The supplier respected the 
needs of schedules and even patiently answered 
questions from residents about their work. The 
project took them longer, but they understood the 
unique circumstances. The municipality is now saving 
more than 40% annually on electricity bills, and the 
experience was positive for those in their care.

A new look, looking forward 
In 2019, LAS undertook a rebranding exercise that 
you will see throughout this report. We provide 
the building blocks of strong communities. We 
are focused on helping communities work better 
through programs that provide value and support 
municipal staff with expertise, skills, and advice.

Since the close of 2019, the world has faced 
unprecedented challenge and crisis due to the 
COVID-19 pandemic. Much of the hard work has 
fallen on municipal shoulders. Our efforts to 
improve programs and meet new challenges will 
carry on into 2020 and beyond. We look forward to 
serving you to create a stronger Ontario.

Gary McNamara 
LAS Chair and Mayor of Tecumseh

Message from the Chair
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About LAS
Local Authority Services (LAS) was founded 
in 1992 by the Association of Municipalities 
of Ontario (AMO). LAS leverages economies 
of scale, group buying power and expertise in 
the municipal sector to offer business services 
to help municipalities save money, generate 
revenue, and improve staff skills and capacity. By 
working together, municipalities can work better. 

n Administrative Services
• Closed Meeting Investigator

• Group Benefits

• Home and Auto Insurance

• Municipal Risk Management

• Sewer and Water Line Warranty

n Asset Services 
• Group Buying Program

• Road and Sidewalk Assessment Service

n Commodity Programs
• Electricity Program

• Fuel Procurement

• Natural Gas Procurement

n Energy Services
• Energy Planning Tool

• Energy Training

• Facility Lighting Service

• LED Streetlight Program

n Digital Partnerships
• eScribe

• eSolutions 

• Frequency Foundry

• 4S 

• Notarius

Served 383 municipalities. 86% of all Ontario 
municipalities participated in at least one LAS 
program or service.

• �A new brand for the organization conveys the 
updated and modern approach to delivering 
services that are uniquely tailored to municipal 
context. 

• �Launched Municipal Group Buying Program, 
partnering nationally to deliver savings in an easy-
to-use program that does not require contracts, 
minimum spends, or fees to participate. The 
program is fully compliant with municipal public 
purchasing practices and trade agreements.

• �Launched a range of new digital partnerships 
through AMO to help municipalities easily 
transition to new online platforms. Partnerships 
announced in 2019 include citizen relationship 
management (311 customer service platform), 
digital meeting management systems, website 
creation, and health and safety training and 
tracking.

• �Focusing on our municipalities, LAS conducted 
a customer service survey that is driving further 
program development to ensure we continue to 
meet municipal needs. As financial challenges 
continue to stress municipal budgets, LAS is 
keenly focused on creating solutions that are 
easy to implement and quick to provide benefits 
in terms of providing value and solving municipal 
staff capacity challenges.

2019 Highlights



LAS ANNUAL REPORT 2019  |  5

Managing for Success 
LAS is led by a management team with diverse experience in policy, municipal operations, 
and finance. With this depth of knowledge across municipal priorities, LAS is able to create 
and deliver meaningful solutions to help municipalities work better.

Management priorities in 2019 included seeking new opportunities to serve the municipal 
community, as well as a strategic re-branding initiative.

The rebrand was intended to convey the modern, customer-focused face of LAS. The brand 
also ushered in a new website, with a focus on ensuring that program information is easy to 
find and easy to use for our municipal customers.

By incorporating AMO Business Services into our brand, we want to reinforce our strong links 
to Ontario’s municipal community and our understanding of municipal needs. The strong 
alignment with AMO means that LAS can often step in and create practical business solutions 
for trends we are seeing from the policy side.

In 2019, that included the need, often provincially driven, to find greater efficiencies and 
cost-savings. Municipal governments are already lean. The only way to do more for less is to 
work together. That is where the new Municipal Group Buying Program delivers on all fronts. 
It offers the combined buying power of 2,500 municipalities across Canada. There are no fees, 
minimums or contracts required to participate, and offerings range from office supplies to 
firetrucks. The program helps to save money, meets municipal procurement requirements, 
and provides added value in terms of expertise on how to make large capital purchases.

In response to the unique needs of northern communities, LAS conducted face-to-face 
outreach across the north, with one staff person conducting 30 meetings over the course of 
15 days and covering nearly 5,000 kilometers. This outreach was successful with staff able to 
tailor sessions to the interests and needs of the municipalities. The outreach led to about a 
dozen municipalities pursuing a new LAS service or partnership.

LAS also pivoted towards providing more training and outreach via online meetings and 
webinars. Town Hall meetings, which aim to introduce municipalities to the breadth of LAS 
services, were conducted online in 2019, and much more training was offered as webinars. 
The approach not only helps remote communities, but allows any municipal staff member 
to take part without incurring the costs and time of travel. This trend will most definitely 
continue into 2020, particularly given the social distancing introduced by COVID-19.

With a depth of knowledge across 
municipal priorities, LAS is able to 
create and deliver meaningful solutions 
to help municipalities work better.

Judy Dezell Director AMO 
Enterprise Centre, Business 
Partnerships, LAS & ONE

Jeff Barten
Energy and Asset Services 
Manager

Eleonore Schneider
LAS & ONE Program Manager
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Administrative Services 

Group Benefits
The program offers completely flexible benefit 
coverage options for staff and elected officials 
at a cost lower than what most municipalities 
can achieve on a standalone basis. The program 
serves members ranging from those with less 
than 10 employees to those with more than 400. 
The program enrolled five municipalities in 2019 
and achieved 13% growth. 

Group Home and Auto Insurance
LAS has negotiated exclusive discount rates 
for personal home and automobile insurance 
through the Cowan Insurance Group. The service 
is available to all staff and elected officials of 
Ontario municipalities. In 2019, the program grew 
by 17%, with 91 new policies written and 1,615 
renewals.

Sewer and Water Line Warranty Program
The LAS-endorsed Sewer and Water Line 
Warranty Service offers homeowners the option 
of a low-cost warranty that will repair or replace 
water and sewer lines on residential properties. 
Homeowners do not always realize that they are 
responsible for these repairs. The service provides 
homeowners with both warranty protection and 
confidence that repairs will be done correctly. 
LAS has partnered with Service Line Warranties 
of Canada Inc. to provide this service to 
homeowners across Ontario.

More than 500,000 households have received 
mailings and there are 60 municipalities that have 
endorsed and enrolled in the program, including 
10 municipalities that joined in 2019.

Closed Meetings Investigations
LAS has been filling the role of closed-meetings 
investigator for interested Ontario municipalities 
since 2008 through a credible, professional, and 
independent investigator service. In 2019, 140 
municipalities subscribed to the LAS service.

Municipal Risk Management
Municipal liability and risk management issues 
cost municipalities millions of dollars every year. 
Along with insurer Frank Cowan and Company, 
AMO formed the Institute of Municipal Risk 
Management to educate Councils and staff on 
existing and emerging risks and how to manage 
them. In September 2019, LAS once again hosted 
the Municipal Risk Management Symposium, 
offering members the opportunity to hear the 
latest news and tips on technological risks facing 
municipalities.
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Customer-Service Focus 

As the first point of contact, our customer service team takes pride in supporting our 
municipalities and looking for ways add value and solve problems. They help share 
important program information, whether it’s coordinating a newsletter or answering an 
email. They are always ready to help.

The team is also integral to LAS’ presence at conferences. Municipal conferences offer an 
important opportunity to meet face-to-face with municipal staff and elected officials and to 
discuss possible solutions that LAS can offer. In addition, they give our team the invaluable 
opportunity to travel across Ontario and gain a stronger understanding of the communities 
we serve.

In 2019, LAS was a platinum sponsor of the Rural Ontario Municipal Association Conference, 
and a silver sponsor of the Association of Municipalities of Ontario Conference.

As well, staff traveled to the following conferences throughout the year:

• Municipal Information Systems Association Conference (MISA)

• Association of Municipal Managers, Clerks and Treasures of Ontario (AMCTO)

• Municipal Finance Officers’ Association of Ontario (MFOA)

• Hastings County Day

• Ontario Small Urban Municipalities (OSUM) 

• Northwestern Ontario Municipal Association (NOMA)

• Federation of Northern Ontario Municipalities (FONOM)

Customer-focus is one of three pillars of our five-year strategic plan. As a result, this team 
plays an integral role in executing initiatives that support this pillar. If there is ever a question, 
challenge or concern, the LAS service team is there to help.

Our customer service team 
takes pride in supporting our 
municipalities and looking for ways 
add value and solve problems.

Fernanda Lazzaro
Customer Service 
Representative

Susan Weiss
Administrative Assistant
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Commodity Programs

Natural Gas 
This is LAS’ first and oldest-serving program. It helps members stabilize natural gas rates through 
a four-year natural gas hedging strategy. The program maintains consistent revenues and serves 
176 municipal and broader public-sector program participants. LAS plans to look for additional 
broader public-sector organizations that could similarly benefit from the program.

Electricity
Ontario’s electricity market can be unpredictable. LAS helps municipalities create some stability 
through a managed program of hedge contracts and spot market exposure. LAS also offers a way 
for municipalities to take advantage of low spot market rates overnight for their streetlights.

A key challenge has been the steady rise in the Global Adjustment portion of the bill. This line item 
is independent of market rates and cannot be managed by any retail program.

Currently, 144 municipalities take part in electricity programs. The program provides usage data 
and market information to further help municipalities manage energy costs.

Fuel
The Fuel Procurement Program is a simple alternative for small and medium-sized municipalities 
to save money on fuel and reduce the administrative burden. This program served 16 
municipalities in 2019.
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The LAS Electricity Team: Empowering Clients with Data

Ontario’s electricity system is highly complex – a hybrid of market and regulated components 
that can be difficult to navigate. However, the experienced LAS team makes it simple for 
municipalities to have predictable electricity costs and to manage their usage.

As an independent electricity retailer, our team must set up billing systems, verify meter data, 
settle financial transactions, and develop useful reports and tools for our 144 municipal 
participants. 

The team handles 3,000 transactions daily, which translates into nearly one million 
transactions per year. This information must be analyzed, managed, and reported to 
municipalities every month, to help them understand usage within their facilities. 

The staff at LAS have been working for the program since its inception in 2007. In addition to 
offering the technical expertise to execute the program effectively, they understand how to 
support municipal staff and manage the needs of elected officials. 

In 2019, the team evaluated the program to make sure it was still meeting municipal needs. 
Participation has remained steady. Feedback confirmed that customers feel they are getting 
good value in terms of the price protection provided by the program, and the services of 
the team. The team keeps clients updated on regulatory changes, Global Adjustment and 
spot market pricing, and trends for the upcoming year. Additional services like energy tools 
and training, help smaller and mid-sized municipalities in particular, given their limited staff 
capacity and resources. 

The experienced LAS team makes 
it simple for municipalities to have 
predictable electricity costs and to 
manage their usage.

Aliya Khayat
Energy Billing & 
Settlement Clerk

Corey Brown
Team Lead – Energy 
Billing & Settlement

Sujitha Cyril
Energy Billing & 
Settlement Clerk
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Energy Services

Energy Planning Tool
Municipal governments and other broader public-
sector organizations must complete and submit an 
Energy Consumption and Green House Gas (GHG) 
Emission report each year. LAS’ Energy Planning 
Tool helps municipalities and other organizations 
develop and update plans that comply with 
provincial government regulations.

In response to feedback from our municipal clients, 
the software was updated in 2019 to import data 
from our Commodity programs, reducing the 
administrative burden on municipal staff. Further 
updates are planned for 2020 to improve the 
software’s functionality and make it easier to use.

In 2019, the program had 166 municipal 
subscribers, representing almost 40% of all 
Ontario municipalities.

LED Streetlight Program
Since its launch in March 2013, the LAS LED 
Streetlight Program has become the leading LED 
Streetlight replacement program in Canada, and 
is among one of the largest programs in its class 
internationally. In fact, this program has been 
recognized by the World Bank as being among 
the most efficient and successful delivery models 
in the world.

The program employs a unique turnkey approach 
that brings together all the services municipalities 
require to rollout the new technology and start 
reaping the benefits quickly. It reduces energy 
consumption by about 50% to 70%, generating 
about 60% in annual cost savings and 80% 
savings in maintenance. 

Including 2019, a total of 185 municipalities have 
used the program, for a cumulative annual savings 
of $18.1 million per year and 88 million kWh – that 
is roughly equivalent to powering 9,300 Ontario 
households for a year. 

This program is winding down in 2020, reflecting 
the fact that most municipalities have made the 
conversion and there is now significantly less 
demand for the service.

Facility Lighting Service
LAS offers a turnkey solution to install energy 
efficient LED lights for municipal and public 
facilities. In addition to high-bay lighting systems 
for arenas, LAS offers a range of solutions for LED 
lighting that can be used across municipal facilities. 
LAS worked with four municipalities on 20 lighting 
projects in 2019. 

Energy Training
LAS’ energy training workshops focus on the specific 
needs of the municipal sector. LAS has partnered 
with Stephen Dixon of Knowenergy to offer a suite 
of cost-effective, customizable workshops. The 
sessions help municipalities cut utility costs, comply 
with regulations, or increase knowledge of energy 
conservation. These are often delivered on-site but 
are also available online. Including 2019, a total of 
12 clients, including municipalities, a college and 
public sector association, have taken part in energy 
training workshops. 
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High-Energy Expertise 

LAS Energy & Asset Program Services are delivered by a team with extensive experience in 
municipal energy management. The team puts a strong focus on understanding individual 
customer needs and tailoring projects and services accordingly.

Projects, like facility lighting, are implemented in a timely and efficient manner, thanks 
to the experience of the team and the economies of scale. For example, LAS was able to 
retrofit lighting for Haldimand County’s Caledonia Arena for about half the price quoted by 
another supplier. Annual energy bills were cut in half and the project took just four weeks to 
complete.

The added value is in the staff support from LAS. This includes free project proposals, 
completing applications for incentive programs on the municipality’s behalf, and helping 
manage the project.

The team provides municipalities with meaningful expertise in energy management 
and environmental sustainability. This is particularly helpful for smaller and mid-sized 
municipalities with fewer staff resources. Across all energy and asset services, the team 
empowers municipalities to make decisions based on good data, and then makes sure they 
are supported throughout the process.

In addition to serving clients, the team is dedicated to continuously researching potential 
new energy programs and asset services to meet emerging needs. The Group Buying 
Program is an example of a new program targeted squarely at helping municipalities make 
both small and large purchases more affordable, while simplifying the process through group 
procurement – addressing challenges on time, money, and resources.

Across all energy and asset services, the team 
empowers municipalities to make decisions 
based on good data, and then makes sure they 
have support throughout the process.

Tanner Watt
Municipal Energy Specialist

Christian Tham
Municipal Energy Specialist
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Asset Services

Group Buying Program
In August 2019, LAS launched a partnership 
with one of the leading public-sector buying 
groups in Canada. It includes sister organizations 
across the country to leverage the combined 
purchasing power of more than 2,500 Canadian 
municipalities.

By combining forces, municipalities can access 
high-quality, competitively priced goods and 
services, and free up staff time. All offerings have 
undergone a formal competitive bid process on 
your behalf, ensuring compliance with purchasing 
bylaws and trade agreements. There are no 
minimum purchase requirements, membership 
fees, or binding contracts.

The initial offering includes five categories:

• Capital purchasing 

• Fleet management

• Office supplies 

• Tires

• Traffic supplies

In 2019, 14 municipalities purchased through the 
program. As well, several began working on larger, 
customized capital purchases including firetrucks, 
graders and other equipment. 

Road and Sidewalk Assessment Service
With more than 300,000-lane kilometers of 
municipal roads, and tens of thousands of 
kilometers of sidewalks across Ontario, manual 
inspection and roads assessment studies are an 
onerous task.

Given the importance of asset management, 
and the need for municipalities to have better 
data, LAS partnered with StreetScan to offer an 
automated option. This program includes:

• �Patented mobile sensing and condition data-
gathering;

• �Data handling, processing, algorithms and 
analysis;

• �Customizable data analysis software and 
visualization in a secure web-based GIS 
application; and,

• �Pavement management engine for repair and 
maintenance decision-making.

The result is a service that provides timely data 
in a cost-effective way that helps municipal 
governments maintain high-quality road 
networks. In 2019, a total of 48 municipalities 
signed on to the service, including 17 new clients. 
In all, a total of 9,974 kilometers of road was 
surveyed, along with 464 kilometers of sidewalks.
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ONE Investment 

ONE Investment was a program created solely to serve the investment needs of Ontario’s municipal 
community. For more than 25 years, ONE has offered investment solutions that provide municipal 
governments with a range of options and the benefits of combined investment power. ONE helps municipal 
governments earn better returns, pay lower management fees and plan for the future of our communities.

ONE Investment as a program was first formed by LAS and CHUMS Financing, a subsidiary of the Municipal 
Finance Officers Association. In 2018, ONE was incorporated as a not-for-profit and began operating as a 
standalone organization in 2019. LAS and CHUMS are its members. As a member, LAS financial statements 
reflect costs and revenues related to ONE Investment.

In 2019, ONE created a municipal investment advisory team with deep expertise in municipal finance and 
investment strategy to provide improved advice and support to clients.

ONE offers five products to meet different time horizons, all structured and managed to comply with the 
complex regulatory requirement set out by the Province for municipal investing:

1. �High Interest Savings Account (HISA) - Recommended investment time horizon: 1+ months.

2. Money Market Portfolio - Recommended investment time horizon: 18 months 

3. Bond Portfolio - Recommended investment time horizon: 18 - 36 months 

4. Universe Corporate Bond Portfolio - Recommended investment time horizon: 3 to 5 years 

5. Canadian Equity Portfolio - Recommended investment time horizon: 5+ years 

At year-end 2019, 175 Ontario municipalities and broader public sector investors held investments with 
ONE Investment. The program reached a milestone with total investment balances of $2.28 billion at the 
end of 2019, 16% higher than the 2018 year-end balance of $1.96 billion.

Prudent Investing
In addition to current offerings, ONE has been developing a full-service option under the new Prudent 
Investor standard. During 2019, ONE provided turnkey solutions to several municipalities working 
through their Council approval process to potentially become founding municipalities of the ONE Joint 
Investment Board (JIB). The ONE JIB will be a joint municipal service board that will invest on behalf of 
municipalities as per the investment policy statement approved by the respective councils. Substantial 
progress was made during 2019 to establish ONE JIB and ready it for active investing in 2020. 

165 Ontario municipalities and broader 
public sector investors had investments with the 
ONE Investment Program
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Digital Services

Digital services are an AMO initiative. However, 
these partnerships are closely aligned with LAS 
objectives to help communities work better. As a 
result, though not part of LAS, it is important that 
municipal governments are aware of the opportunity. 
Digital technology offers municipal government 
opportunities to unlock efficiencies and discover cost 
savings, while also improving accessibility, customer 
service, and citizen engagement. However, making 
the digital transition to these solutions can require 
a substantial amount of legwork and research. Not 
all municipalities have capacity to do that. Since 
2017, when AMO published its report on digital 
transformation, the Association has been doing that 
legwork. It has since partnered with leading providers 
to offer scalable, affordable, and easy-to-use 
technologies to help members find ways to be more 
efficient and reduce costs. These partnerships grew 
substantially in 2019.

eScribe 
eScribe provides secure, cloud-based, paperless 
meeting management and livestreaming solutions. 
Besides simple agendas and minutes, eSCRIBE 
supports each step of the meeting lifecycle with 
comprehensive tools and workflow for staff, meeting 
participants and the public. eScribe is compliant with 
accessibility requirements, such as AODA and WCAG 
2.0. The goal is to improve transparency and reduce 
the resources required to support meetings, so staff 
can focus on serving their communities.

eSolutions 
eSolutions is a one-stop shop for municipal websites 
and intuitive digital solutions. Through its partnership 
with AMO, municipalities can benefit from eSolutions’ 
modular, barrier-free web design as well as a variety 
of advanced applications and other integrated 
technologies. All websites meet or exceed AODA and 
WCAG 2.0 accessibility requirements ensuring all 
residents can access web services and information.

Frequency Foundry 
Frequency Foundry provides a digital citizen 
relationship management (CRM) solution that 
can improve customer service and efficiency, 
particularly for smaller municipalities. Frequency 
Foundry’s software solution, Signal, provides 
3-1-1 services for residents, helping them access 
municipal information and resources. Signal 
helps municipalities manage and track requests, 
complaints, and inquiries – and delivers a variety of 
‘front desk’ services. It also integrates into existing 
municipal systems and processes.

4S Consulting Services
4S offers health and safety training and consulting 
services, including a comprehensive online 
management system for employees. The partnership 
with 4S helps municipal governments continue to 
build an effective Occupational Health and Safety 
(OHS) program that improves productivity, reduces 
costs, and creates a safer workplace. 4S takes an 
approach that engages all employees, from senior 
management to frontline workers, in building a 
strong workplace safety culture. Its online platform 
provides a comprehensive way to easily track and 
manage all employee training, workplace incidents, 
and various procedures and compliance checklists.

Notarius 
Notarius was AMO’s first digital partnership. The 
company offers a suite of digital signature services 
to help municipal governments manage electronic 
documents more efficiently. Notarius digital signatures 
are electronic signatures that provide high assurance 
levels of signer identity and document integrity, 
authenticity, and longevity. It enables professionals to 
sign electronic documents with the same legal value 
as a paper document signed by hand. The technology 
helps municipalities streamline processes, reduce 
costs for document storage and safeguard the  
integrity of important municipal records.
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Creating Win-Win-Win Partnerships

There is greater need than ever before for municipal governments to be lean, flexible, and agile. 
Digital platforms offer dual benefits of often increasing efficiency while at the same time expanding 
access and transparency for residents. That is the driving force behind AMO’s efforts to find digital 
solutions and partnerships that municipal governments can trust. 

Each partnership is different, depending on the municipal demand for the services, as well as 
existing sector experience with vendors. Whatever the situation, the emphasis is on finding a quality 
provider with a solution that meets unique municipal needs and is scalable to serve different sized 
communities. It is also important that the partner offer AMO an affordable price that recognizes 
economies of scale at the sector level, and it must be easy for staff and citizens to use and navigate.

Municipal stakeholders are an integral part of the AMO partnership process. If there is an open, 
competitive Request for Proposal process, municipal staff will sit on the reviewing committee. This 
helps ensure that the solution and price is right for municipal needs.

For the Citizen Relationship Management solution, for example, a Digital CRM Steering Committee 
was created. Municipal staff from administration and information technology services helped AMO 
scope out the work, build the requirements, and offer insights on how to implement and integrate 
CRM into existing municipal systems.

For some partnerships, a less formal procurement process might be used. For example, if it is a 
niche product where there are few offerings, or if there is a provider with whom many municipalities 
have had a good experience. In that case, municipal input is again critical to ensuring that a 
proposed partnership is the right fit. AMO connects with municipal staff from diverse communities, 
in terms of geography, size and role, so that our solutions can serve a broad range of needs.

After the partnership is developed, AMO helps link municipalities to the partner directly. AMO staff 
are available as a resource to help ensure that the partnership works well. It becomes a win-win-win 
proposition for AMO advocacy goals, municipal efficiency, and improved opportunities for service 
providers to meet market needs. 

The move to digital government is accelerating to meet new challenges. A current priority is seeking 
ways to support municipal cyber-security needs. The AMO team is continuously seeking new digital 
partnership opportunities and welcomes input from municipal governments if they see a need.

Digital platforms offer dual benefits of often increasing efficiency 
while at the same time expanding access and transparency 
for residents. AMO connects with municipal staff from diverse 
communities, in terms of geography, size and role, to develop 
digital partnerships that  can serve a broad range of needs. 

Nicholas Ruder
Research Advisor
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	Message from the Chair
	Message from the Chair

	Local Authority Services (LAS) helps Ontario’s communities work better. We are dedicated to creating and delivering practical, money-saving business services and solutions for the municipal and broader public sector.
	Local Authority Services (LAS) helps Ontario’s communities work better. We are dedicated to creating and delivering practical, money-saving business services and solutions for the municipal and broader public sector.
	What has become clear, over more than 25 years’ experience across some dozen different programs, is that success comes down to people. It comes down to our team and our service partners, coming together to meet the needs of our customers. We have been able to deliver great value with everyone working towards a common goal.
	Our customers 
	We work with municipal staff across Ontario to better 
	We work with municipal staff across Ontario to better 
	understand their needs and how we can help them. 
	In 2019, we conducted a customer service survey 
	to get further feedback from frontline services. 
	Municipal priorities include:

	•  New programs and program updates to reflect 
	•  New programs and program updates to reflect 
	current challenges

	• Financial savings 
	• Financial savings 

	•  Education on changes in procurement, including 
	•  Education on changes in procurement, including 
	legislative requirements

	•  Tailored, specialized information/programs based 
	•  Tailored, specialized information/programs based 
	on community size and circumstances

	You will see these priorities reflected in both our 
	You will see these priorities reflected in both our 
	current and future offerings as we continuously 
	improve to deliver the most value to our customers, 
	and their taxpayers. It is exemplified by our new 
	group buying program. LAS has teamed up with 
	sister organizations across the country to leverage 
	the combined purchasing power of more than 
	2,500 Canadian municipalities.

	Our team
	Municipalities deliver many critical services that 
	Municipalities deliver many critical services that 
	people depend on every day. However, they do not 
	have the scale of provincial or federal governments. 
	The smaller the municipality, the greater the 
	challenge in terms of capacity and expertise.

	LAS has built a team that combines municipal 
	LAS has built a team that combines municipal 
	experience with expertise in specific program areas, 
	to complement and support municipal staff. This 
	report will share more about how our staff work with 
	our customers and service partners to ensure turnkey 
	programs that deliver value, with minimal effort on 
	the part of our time-stretched customers.

	Our service partners
	LAS selects partners using competitive bidding 
	LAS selects partners using competitive bidding 
	processes that comply with municipal standards 
	and trade agreements. We get to know them and 
	make sure that they understand our customers as 
	well as we do. For example, we felt comfortable 
	sending our facility lighting supplier to retrofit a rural 
	long-term care facility. The supplier respected the 
	needs of schedules and even patiently answered 
	questions from residents about their work. The 
	project took them longer, but they understood the 
	unique circumstances. The municipality is now saving 
	more than 40% annually on electricity bills, and the 
	experience was positive for those in their care.

	A new look, looking forward 
	In 2019, LAS undertook a rebranding exercise that 
	In 2019, LAS undertook a rebranding exercise that 
	you will see throughout this report. We provide 
	the building blocks of strong communities. We 
	are focused on helping communities work better 
	through programs that provide value and support 
	municipal staff with expertise, skills, and advice.

	Since the close of 2019, the world has faced 
	Since the close of 2019, the world has faced 
	unprecedented challenge and crisis due to the 
	COVID-19 pandemic. Much of the hard work has 
	fallen on municipal shoulders. Our efforts to 
	improve programs and meet new challenges will 
	carry on into 2020 and beyond. We look forward to 
	serving you to create a stronger Ontario.

	Gary McNamara
	Gary McNamara
	 
	LAS Chair and Mayor of Tecumseh


	Figure
	Figure
	About LAS
	About LAS
	Local Authority Services (LAS) was founded in 1992 by the Association of Municipalities of Ontario (AMO). LAS leverages economies of scale, group buying power and expertise in the municipal sector to offer business services to help municipalities save money, generate revenue, and improve staff skills and capacity. By working together, municipalities can work better. 
	n Administrative Services
	• Closed Meeting Investigator
	• Closed Meeting Investigator

	• Group Benefits
	• Group Benefits

	• Home and Auto Insurance
	• Home and Auto Insurance

	• Municipal Risk Management
	• Municipal Risk Management

	• Sewer and Water Line Warranty
	• Sewer and Water Line Warranty

	n Asset Services 
	• Group Buying Program
	• Group Buying Program

	• Road and Sidewalk Assessment Service
	• Road and Sidewalk Assessment Service

	n Commodity Programs
	• Electricity Program
	• Electricity Program

	• Fuel Procurement
	• Fuel Procurement

	• Natural Gas Procurement
	• Natural Gas Procurement

	n Energy Services
	• Energy Planning Tool
	• Energy Planning Tool

	• Energy Training
	• Energy Training

	• Facility Lighting Service
	• Facility Lighting Service

	• LED Streetlight Program
	• LED Streetlight Program

	n Digital Partnerships
	• eScribe
	• eScribe

	• eSolutions 
	• eSolutions 

	• Frequency Foundry
	• Frequency Foundry

	• 4S 
	• 4S 

	• Notarius
	• Notarius


	Figure
	 Highlights
	 Highlights
	2019


	Served 383 municipalities. 86% of all Ontario 
	Served 383 municipalities. 86% of all Ontario 
	Served 383 municipalities. 86% of all Ontario 
	municipalities participated in at least one LAS 
	program or service.

	•  A new brand for the organization conveys the updated and modern approach to delivering services that are uniquely tailored to municipal context. 
	•  Launched Municipal Group Buying Program, partnering nationally to deliver savings in an easy-to-use program that does not require contracts, minimum spends, or fees to participate. The program is fully compliant with municipal public purchasing practices and trade agreements.
	•  Launched a range of new digital partnerships through AMO to help municipalities easily transition to new online platforms. Partnerships announced in 2019 include citizen relationship management (311 customer service platform), digital meeting management systems, website creation, and health and safety training and tracking.
	•  Focusing on our municipalities, LAS conducted a customer service survey that is driving further program development to ensure we continue to meet municipal needs. As financial challenges continue to stress municipal budgets, LAS is keenly focused on creating solutions that are easy to implement and quick to provide benefits in terms of providing value and solving municipal staff capacity challenges.

	Figure
	Managing for Success 
	Managing for Success 
	LAS is led by a management team with diverse experience in policy, municipal operations, and finance. With this depth of knowledge across municipal priorities, LAS is able to create and deliver meaningful solutions to help municipalities work better.
	Management priorities in 2019 included seeking new opportunities to serve the municipal community, as well as a strategic re-branding initiative.
	The rebrand was intended to convey the modern, customer-focused face of LAS. The brand also ushered in a new website, with a focus on ensuring that program information is easy to find and easy to use for our municipal customers.
	By incorporating AMO Business Services into our brand, we want to reinforce our strong links to Ontario’s municipal community and our understanding of municipal needs. The strong alignment with AMO means that LAS can often step in and create practical business solutions for trends we are seeing from the policy side.
	In 2019, that included the need, often provincially driven, to find greater efficiencies and cost-savings. Municipal governments are already lean. The only way to do more for less is to work together. That is where the new Municipal Group Buying Program delivers on all fronts. It offers the combined buying power of 2,500 municipalities across Canada. There are no fees, minimums or contracts required to participate, and offerings range from office supplies to firetrucks. The program helps to save money, meet
	In response to the unique needs of northern communities, LAS conducted face-to-face outreach across the north, with one staff person conducting 30 meetings over the course of 15 days and covering nearly 5,000 kilometers. This outreach was successful with staff able to tailor sessions to the interests and needs of the municipalities. The outreach led to about a dozen municipalities pursuing a new LAS service or partnership.
	LAS also pivoted towards providing more training and outreach via online meetings and webinars. Town Hall meetings, which aim to introduce municipalities to the breadth of LAS services, were conducted online in 2019, and much more training was offered as webinars. The approach not only helps remote communities, but allows any municipal staff member to take part without incurring the costs and time of travel. This trend will most definitely continue into 2020, particularly given the social distancing introdu

	With a depth of knowledge across 
	With a depth of knowledge across 
	With a depth of knowledge across 
	municipal priorities, LAS is able to 
	create and deliver meaningful solutions 
	to help municipalities work better.
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	Eleonore Schneider
	Eleonore Schneider
	Eleonore Schneider

	LAS & ONE Program Manager
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	Administrative Services 
	Administrative Services 

	Group Benefits
	Group Benefits
	The program offers completely flexible benefit coverage options for staff and elected officials at a cost lower than what most municipalities can achieve on a standalone basis. The program serves members ranging from those with less than 10 employees to those with more than 400. The program enrolled five municipalities in 2019 and achieved 13% growth. 
	Group Home and Auto Insurance
	LAS has negotiated exclusive discount rates for personal home and automobile insurance through the Cowan Insurance Group. The service is available to all staff and elected officials of Ontario municipalities. In 2019, the program grew by 17%, with 91 new policies written and 1,615 renewals.
	Sewer and Water Line Warranty Program
	The LAS-endorsed Sewer and Water Line 
	The LAS-endorsed Sewer and Water Line 
	Warranty Service offers homeowners the option 
	of a low-cost warranty that will repair or replace 
	water and sewer lines on residential properties. 
	Homeowners do not always realize that they are 
	responsible for these repairs. The service provides 
	homeowners with both warranty protection and 
	confidence that repairs will be done correctly. 
	LAS has partnered with Service Line Warranties 
	of Canada Inc. to provide this service to 
	homeowners across Ontario.

	More than 500,000 households have received mailings and there are 60 municipalities that have endorsed and enrolled in the program, including 10 municipalities that joined in 2019.
	Closed Meetings Investigations
	LAS has been filling the role of closed-meetings investigator for interested Ontario municipalities since 2008 through a credible, professional, and independent investigator service. In 2019, 140 municipalities subscribed to the LAS service.
	Municipal Risk Management
	Municipal liability and risk management issues cost municipalities millions of dollars every year. Along with insurer Frank Cowan and Company, AMO formed the Institute of Municipal Risk Management to educate Councils and staff on existing and emerging risks and how to manage them. In September 2019, LAS once again hosted the Municipal Risk Management Symposium, offering members the opportunity to hear the latest news and tips on technological risks facing municipalities.

	Figure
	Customer-Service Focus 
	Customer-Service Focus 
	As the first point of contact, our customer service team takes pride in supporting our municipalities and looking for ways add value and solve problems. They help share important program information, whether it’s coordinating a newsletter or answering an email. They are always ready to help.
	The team is also integral to LAS’ presence at conferences. Municipal conferences offer an important opportunity to meet face-to-face with municipal staff and elected officials and to discuss possible solutions that LAS can offer. In addition, they give our team the invaluable opportunity to travel across Ontario and gain a stronger understanding of the communities we serve.
	In 2019, LAS was a platinum sponsor of the Rural Ontario Municipal Association Conference, and a silver sponsor of the Association of Municipalities of Ontario Conference.
	As well, staff traveled to the following conferences throughout the year:
	• Municipal Information Systems Association Conference (MISA)
	• Association of Municipal Managers, Clerks and Treasures of Ontario (AMCTO)
	• Municipal Finance Officers’ Association of Ontario (MFOA)
	• Hastings County Day
	• Ontario Small Urban Municipalities (OSUM) 
	• Northwestern Ontario Municipal Association (NOMA)
	• Federation of Northern Ontario Municipalities (FONOM)
	Customer-focus is one of three pillars of our five-year strategic plan. As a result, this team plays an integral role in executing initiatives that support this pillar. If there is ever a question, challenge or concern, the LAS service team is there to help.

	Figure
	Figure
	Our customer service team 
	Our customer service team 
	Our customer service team 
	takes pride in supporting our 
	municipalities and looking for ways 
	add value and solve problems.
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	Commodity Programs
	Commodity Programs
	Natural Gas 
	This is LAS’ first and oldest-serving program. It helps members stabilize natural gas rates through 
	This is LAS’ first and oldest-serving program. It helps members stabilize natural gas rates through 
	a four-year natural gas hedging strategy. The program maintains consistent revenues and serves 
	176 municipal and broader public-sector program participants. LAS plans to look for additional 
	broader public-sector organizations that could similarly benefit from the program.

	Electricity
	Ontario’s electricity market can be unpredictable. LAS helps municipalities create some stability through a managed program of hedge contracts and spot market exposure. LAS also offers a way for municipalities to take advantage of low spot market rates overnight for their streetlights.
	A key challenge has been the steady rise in the Global Adjustment portion of the bill. This line item 
	A key challenge has been the steady rise in the Global Adjustment portion of the bill. This line item 
	is independent of market rates and cannot be managed by any retail program.

	Currently, 144 municipalities take part in electricity programs. The program provides usage data 
	Currently, 144 municipalities take part in electricity programs. The program provides usage data 
	and market information to further help municipalities manage energy costs.

	Fuel
	The Fuel Procurement Program is a simple alternative for small and medium-sized municipalities to save money on fuel and reduce the administrative burden. This program served 16 municipalities in 2019.

	Figure
	The LAS Electricity Team: Empowering Clients with Data
	The LAS Electricity Team: Empowering Clients with Data
	Ontario’s electricity system is highly complex – a hybrid of market and regulated components that can be difficult to navigate. However, the experienced LAS team makes it simple for municipalities to have predictable electricity costs and to manage their usage.
	As an independent electricity retailer, our team must set up billing systems, verify meter data, settle financial transactions, and develop useful reports and tools for our 144 municipal participants. 
	The team handles 3,000 transactions daily, which translates into nearly one million transactions per year. This information must be analyzed, managed, and reported to municipalities every month, to help them understand usage within their facilities. 
	The staff at LAS have been working for the program since its inception in 2007. In addition to offering the technical expertise to execute the program effectively, they understand how to support municipal staff and manage the needs of elected officials. 
	In 2019, the team evaluated the program to make sure it was still meeting municipal needs. Participation has remained steady. Feedback confirmed that customers feel they are getting good value in terms of the price protection provided by the program, and the services of the team. The team keeps clients updated on regulatory changes, Global Adjustment and spot market pricing, and trends for the upcoming year. Additional services like energy tools and training, help smaller and mid-sized municipalities in par

	The experienced LAS team makes 
	The experienced LAS team makes 
	The experienced LAS team makes 
	it simple for municipalities to have 
	predictable electricity costs and to 
	manage their usage.
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	Energy Services
	Energy Services
	Energy Services

	Energy Planning Tool
	Municipal governments and other broader public-sector organizations must complete and submit an Energy Consumption and Green House Gas (GHG) Emission report each year. LAS’ Energy Planning Tool helps municipalities and other organizations develop and update plans that comply with provincial government regulations.
	In response to feedback from our municipal clients, the software was updated in 2019 to import data from our Commodity programs, reducing the administrative burden on municipal staff. Further updates are planned for 2020 to improve the software’s functionality and make it easier to use.
	In 2019, the program had 166 municipal subscribers, representing almost 40% of all Ontario municipalities.
	LED Streetlight Program
	Since its launch in March 2013, the LAS LED Streetlight Program has become the leading LED Streetlight replacement program in Canada, and is among one of the largest programs in its class internationally. In fact, this program has been recognized by the World Bank as being among the most efficient and successful delivery models in the world.
	The program employs a unique turnkey approach that brings together all the services municipalities require to rollout the new technology and start reaping the benefits quickly. It reduces energy consumption by about 50% to 70%, generating about 60% in annual cost savings and 80% savings in maintenance. 
	Including 2019, a total of 185 municipalities have used the program, for a cumulative annual savings of $18.1 million per year and 88 million kWh – that is roughly equivalent to powering 9,300 Ontario households for a year. 
	This program is winding down in 2020, reflecting the fact that most municipalities have made the conversion and there is now significantly less demand for the service.
	Facility Lighting Service
	LAS offers a turnkey solution to install energy efficient LED lights for municipal and public facilities. In addition to high-bay lighting systems for arenas, LAS offers a range of solutions for LED lighting that can be used across municipal facilities. LAS worked with four municipalities on 20 lighting projects in 2019. 
	Energy Training
	LAS’ energy training workshops focus on the specific needs of the municipal sector. LAS has partnered with Stephen Dixon of Knowenergy to offer a suite of cost-effective, customizable workshops. The sessions help municipalities cut utility costs, comply with regulations, or increase knowledge of energy conservation. These are often delivered on-site but are also available online. Including 2019, a total of 12 clients, including municipalities, a college and public sector association, have taken part in ener

	Figure
	High-Energy Expertise 
	High-Energy Expertise 
	High-Energy Expertise 

	LAS Energy & Asset Program Services are delivered by a team with extensive experience in municipal energy management. The team puts a strong focus on understanding individual customer needs and tailoring projects and services accordingly.
	Projects, like facility lighting, are implemented in a timely and efficient manner, thanks to the experience of the team and the economies of scale. For example, LAS was able to retrofit lighting for Haldimand County’s Caledonia Arena for about half the price quoted by another supplier. Annual energy bills were cut in half and the project took just four weeks to complete.
	The added value is in the staff support from LAS. This includes free project proposals, completing applications for incentive programs on the municipality’s behalf, and helping manage the project.
	The team provides municipalities with meaningful expertise in energy management and environmental sustainability. This is particularly helpful for smaller and mid-sized municipalities with fewer staff resources. Across all energy and asset services, the team empowers municipalities to make decisions based on good data, and then makes sure they are supported throughout the process.
	In addition to serving clients, the team is dedicated to continuously researching potential new energy programs and asset services to meet emerging needs. The Group Buying Program is an example of a new program targeted squarely at helping municipalities make both small and large purchases more affordable, while simplifying the process through group procurement – addressing challenges on time, money, and resources.

	Figure
	Figure
	Across all energy and asset services, the team 
	Across all energy and asset services, the team 
	Across all energy and asset services, the team 
	empowers municipalities to make decisions 
	based on good data, and then makes sure they 
	have support throughout the process.
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	Asset Services
	Asset Services
	Group Buying Program
	In August 2019, LAS launched a partnership with one of the leading public-sector buying groups in Canada. It includes sister organizations across the country to leverage the combined purchasing power of more than 2,500 Canadian municipalities.
	By combining forces, municipalities can access high-quality, competitively priced goods and services, and free up staff time. All offerings have undergone a formal competitive bid process on your behalf, ensuring compliance with purchasing bylaws and trade agreements. There are no minimum purchase requirements, membership fees, or binding contracts.
	The initial offering includes five categories:
	The initial offering includes five categories:

	• Capital purchasing 
	• Capital purchasing 

	• Fleet management
	• Fleet management

	• Office supplies 
	• Office supplies 

	• Tires
	• Tires

	• Traffic supplies
	• Traffic supplies

	In 2019, 14 municipalities purchased through the program. As well, several began working on larger, customized capital purchases including firetrucks, graders and other equipment. 
	Road and Sidewalk Assessment Service
	With more than 300,000-lane kilometers of municipal roads, and tens of thousands of kilometers of sidewalks across Ontario, manual inspection and roads assessment studies are an onerous task.
	Given the importance of asset management, and the need for municipalities to have better data, LAS partnered with StreetScan to offer an automated option. This program includes:
	•  Patented mobile sensing and condition data-
	•  Patented mobile sensing and condition data-
	gathering;

	•  Data handling, processing, algorithms and 
	•  Data handling, processing, algorithms and 
	analysis;

	•  Customizable data analysis software and 
	•  Customizable data analysis software and 
	visualization in a secure web-based GIS 
	application; and,

	•  Pavement management engine for repair and 
	•  Pavement management engine for repair and 
	maintenance decision-making.

	The result is a service that provides timely data in a cost-effective way that helps municipal governments maintain high-quality road networks. In 2019, a total of 48 municipalities signed on to the service, including 17 new clients. In all, a total of 9,974 kilometers of road was surveyed, along with 464 kilometers of sidewalks.

	Figure
	ONE Investment 
	ONE Investment 
	ONE Investment was a program created solely to serve the investment needs of Ontario’s municipal community. For more than 25 years, ONE has offered investment solutions that provide municipal governments with a range of options and the benefits of combined investment power. ONE helps municipal governments earn better returns, pay lower management fees and plan for the future of our communities.
	ONE Investment as a program was first formed by LAS and CHUMS Financing, a subsidiary of the Municipal Finance Officers Association. In 2018, ONE was incorporated as a not-for-profit and began operating as a standalone organization in 2019. LAS and CHUMS are its members. As a member, LAS financial statements reflect costs and revenues related to ONE Investment.
	In 2019, ONE created a municipal investment advisory team with deep expertise in municipal finance and investment strategy to provide improved advice and support to clients.
	ONE offers five products to meet different time horizons, all structured and managed to comply with the 
	ONE offers five products to meet different time horizons, all structured and managed to comply with the 
	complex regulatory requirement set out by the Province for municipal investing:

	1.  High Interest Savings Account (HISA) - Recommended investment time horizon: 1+ months.
	1.  High Interest Savings Account (HISA) - Recommended investment time horizon: 1+ months.

	2. Money Market Portfolio - Recommended investment time horizon: 18 months 
	2. Money Market Portfolio - Recommended investment time horizon: 18 months 

	3. Bond Portfolio - Recommended investment time horizon: 18 - 36 months 
	3. Bond Portfolio - Recommended investment time horizon: 18 - 36 months 

	4. Universe Corporate Bond Portfolio - Recommended investment time horizon: 3 to 5 years 
	4. Universe Corporate Bond Portfolio - Recommended investment time horizon: 3 to 5 years 

	5. Canadian Equity Portfolio - Recommended investment time horizon: 5+ years 
	5. Canadian Equity Portfolio - Recommended investment time horizon: 5+ years 

	At year-end 2019, 175 Ontario municipalities and broader public sector investors held investments with ONE Investment. The program reached a milestone with total investment balances of $2.28 billion at the end of 2019, 16% higher than the 2018 year-end balance of $1.96 billion.
	Prudent Investing
	In addition to current offerings, ONE has been developing a full-service option under the new Prudent Investor standard. During 2019, ONE provided turnkey solutions to several municipalities working through their Council approval process to potentially become founding municipalities of the ONE Joint Investment Board (JIB). The ONE JIB will be a joint municipal service board that will invest on behalf of municipalities as per the investment policy statement approved by the respective councils. Substantial pr

	165 Ontario municipalities and broader public sector investors had investments with the ONE Investment Program
	Figure
	Digital Services
	Digital Services
	Digital Services

	Digital services are an AMO initiative. However, 
	Digital services are an AMO initiative. However, 
	these partnerships are closely aligned with LAS 
	objectives to help communities work better. As a 
	result, though not part of LAS, it is important that 
	municipal governments are aware of the opportunity. 
	Digital technology offers municipal government 
	opportunities to unlock efficiencies and discover cost 
	savings, while also improving accessibility, customer 
	service, and citizen engagement. However, making 
	the digital transition to these solutions can require 
	a substantial amount of legwork and research. Not 
	all municipalities have capacity to do that. Since 
	2017, when AMO published its report on digital 
	transformation, the Association has been doing that 
	legwork. It has since partnered with leading providers 
	to offer scalable, affordable, and easy-to-use 
	technologies to help members find ways to be more 
	efficient and reduce costs. These partnerships grew 
	substantially in 2019.

	eScribe 
	eScribe provides secure, cloud-based, paperless 
	eScribe provides secure, cloud-based, paperless 
	meeting management and livestreaming solutions. 
	Besides simple agendas and minutes, eSCRIBE 
	supports each step of the meeting lifecycle with 
	comprehensive tools and workflow for staff, meeting 
	participants and the public. eScribe is compliant with 
	accessibility requirements, such as AODA and WCAG 
	2.0. The goal is to improve transparency and reduce 
	the resources required to support meetings, so staff 
	can focus on serving their communities.

	eSolutions 
	eSolutions is a one-stop shop for municipal websites 
	eSolutions is a one-stop shop for municipal websites 
	and intuitive digital solutions. Through its partnership 
	with AMO, municipalities can benefit from eSolutions’ 
	modular, barrier-free web design as well as a variety 
	of advanced applications and other integrated 
	technologies. All websites meet or exceed AODA and 
	WCAG 2.0 accessibility requirements ensuring all 
	residents can access web services and information.

	Frequency Foundry 
	Frequency Foundry provides a digital citizen 
	Frequency Foundry provides a digital citizen 
	relationship management (CRM) solution that 
	can improve customer service and efficiency, 
	particularly for smaller municipalities. Frequency 
	Foundry’s software solution, Signal, provides 
	3-1-1 services for residents, helping them access 
	municipal information and resources. Signal 
	helps municipalities manage and track requests, 
	complaints, and inquiries – and delivers a variety of 
	‘front desk’ services. It also integrates into existing 
	municipal systems and processes.

	4S Consulting Services
	4S offers health and safety training and consulting 
	4S offers health and safety training and consulting 
	services, including a comprehensive online 
	management system for employees. The partnership 
	with 4S helps municipal governments continue to 
	build an effective Occupational Health and Safety 
	(OHS) program that improves productivity, reduces 
	costs, and creates a safer workplace. 4S takes an 
	approach that engages all employees, from senior 
	management to frontline workers, in building a 
	strong workplace safety culture. Its online platform 
	provides a comprehensive way to easily track and 
	manage all employee training, workplace incidents, 
	and various procedures and compliance checklists.

	Notarius
	 

	Notarius was AMO’s first digital partnership. The 
	Notarius was AMO’s first digital partnership. The 
	company offers a suite of digital signature services 
	to help municipal governments manage electronic 
	documents more efficiently. Notarius digital signatures 
	are electronic signatures that provide high assurance 
	levels of signer identity and document integrity, 
	authenticity, and longevity. It enables professionals to 
	sign electronic documents with the same legal value 
	as a paper document signed by hand. The technology 
	helps municipalities streamline processes, reduce 
	costs for document storage and safeguard the 
	 
	integrity of important municipal records.
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	Creating Win-Win-Win Partnerships
	Creating Win-Win-Win Partnerships
	There is greater need than ever before for municipal governments to be lean, flexible, and agile. Digital platforms offer dual benefits of often increasing efficiency while at the same time expanding access and transparency for residents. That is the driving force behind AMO’s efforts to find digital solutions and partnerships that municipal governments can trust. 
	Each partnership is different, depending on the municipal demand for the services, as well as existing sector experience with vendors. Whatever the situation, the emphasis is on finding a quality provider with a solution that meets unique municipal needs and is scalable to serve different sized communities. It is also important that the partner offer AMO an affordable price that recognizes economies of scale at the sector level, and it must be easy for staff and citizens to use and navigate.
	Municipal stakeholders are an integral part of the AMO partnership process. If there is an open, competitive Request for Proposal process, municipal staff will sit on the reviewing committee. This helps ensure that the solution and price is right for municipal needs.
	For the Citizen Relationship Management solution, for example, a Digital CRM Steering Committee was created. Municipal staff from administration and information technology services helped AMO scope out the work, build the requirements, and offer insights on how to implement and integrate CRM into existing municipal systems.
	For some partnerships, a less formal procurement process might be used. For example, if it is a niche product where there are few offerings, or if there is a provider with whom many municipalities have had a good experience. In that case, municipal input is again critical to ensuring that a proposed partnership is the right fit. AMO connects with municipal staff from diverse communities, in terms of geography, size and role, so that our solutions can serve a broad range of needs.
	After the partnership is developed, AMO helps link municipalities to the partner directly. AMO staff are available as a resource to help ensure that the partnership works well. It becomes a win-win-win proposition for AMO advocacy goals, municipal efficiency, and improved opportunities for service providers to meet market needs. 
	The move to digital government is accelerating to meet new challenges. A current priority is seeking ways to support municipal cyber-security needs. The AMO team is continuously seeking new digital partnership opportunities and welcomes input from municipal governments if they see a need.

	Digital platforms offer dual benefits of often increasing efficiency 
	Digital platforms offer dual benefits of often increasing efficiency 
	Digital platforms offer dual benefits of often increasing efficiency 
	while at the same time expanding access and transparency 
	for residents. AMO connects with municipal staff from diverse 
	communities, in terms of geography, size and role, to develop 
	digital partnerships that  can serve a broad range of needs. 


	Nicholas Ruder
	Nicholas Ruder
	Nicholas Ruder

	Research Advisor
	Research Advisor


	17-181920212223-32
	BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms      Tel:  905 270-7700 Fax:  905 270-7915 Toll-free: 866 248 6660 www.bdo.ca BDO Canada LLP 1 City Centre Drive, Suite 1700 Mississauga ON  L5B 1M2  Canada 
	BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member rms      Tel:  905 270-7700 Fax:  905 270-7915 Toll-free: 866 248 6660 www.bdo.ca BDO Canada LLP 1 City Centre Drive, Suite 1700 Mississauga ON  L5B 1M2  Canada 
	BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms      Tel:  905 270-7700 Fax:  905 270-7915 Toll-free: 866 248 6660 www.bdo.ca BDO Canada LLP 1 City Centre Drive, Suite 1700 Mississauga ON  L5B 1M2  Canada 
	                                                           
	Figure
	Figure
	20
	20
	20
	  
	|
	 LAS ANNUAL REPORT 2019


	Figure
	LAS ANNUAL REPORT 2019  
	LAS ANNUAL REPORT 2019  
	LAS ANNUAL REPORT 2019  
	|
	  
	21


	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	200
	200
	200
	 University Avenue Suite 
	801
	, 
	 
	Toronto, ON 
	 
	M
	5
	H 
	3
	C
	6
	 

	Phone: 
	Phone: 
	416.971.9856
	 

	E-mail: las@las.on.ca
	E-mail: las@las.on.ca








